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Background and Investment Team

Established Jan 2016:  Independent, specialist boutique asset manager

Owned by management and employees

Offering a broad range of Unit Trust funds across the risk spectrum - Fixed Income, Multi-Asset, Equity, Global and Hedge

Small, focused team; focused on investment management and outsourcing operations.

Methodical BCI Equity Fund was launched on 1 July 2016, has a 9-year track record.

Broad Client Base: No Client concentration risk, not product concentration risk

Total AUM: R11bn



Methodical BCI Equity Fund

Investment Philosophy 



Source: Methodical, Citywire

1 July 2016
Methodical BCI Equity 
Fund Launch

South African Systematic Investing Landscape



Less Complexity, More Reliability

Investment process
Unleashing the wisdom of the crowds

Source: Methodical

The Challenger Disaster
Jan 28, 1986, the space 
shuttle Challenger broke up 
seconds after launch. 
Almost immediately after the 
disaster the stock prices of 
The four main contractors started declining. While the 
prices of Lockheed, Rockwell International, Martin Marietta 
fell only 3% the price of Morton Thiokol ended the day 12% 
lower. The market felt that they were to blame without any 
firm evidence at hand.
Six months after the disaster the market was proven right, 
the O-ring seals on the booster rocket made by Thiokol 
were the cause of the problem.

The “Ask the Audience” 
lifeline of Who Wants 
to be a Millionaire, 
where the studio 
audience are polled. The most popular 
answer is the correct answer 91% of the 
time.

Sir Francis Galton was at a 
country fair in 1906. 
There was a competition 
where you had to guess the 
weight of an ox. He took the
787 guesses and calculated 
the average, which came to 1,197 pounds. 
The actual weight of the ox was 1,198 pounds

On May 22, 1968, the US navy lost one of its submarines and 
wanted to find the wreckage, but the intelligence it had was 
not able to provide an area that was small enough to 
effectively search. John Craven a naval officer, decided to 
harness the wisdom of crowds. He asked a wide group of 
individuals, drawn from diverse backgrounds ranging from 
mathematicians to salvage experts to guess the submarine’s 
location. The group’s average guess was just 220 yards from 
the location where the Scorpion was eventually found.



We invest based on the Momentum Factor – The “Chameleon” Factor

Investment Styles
We invest based on the Momentum Factor – The “Chameleon” Factor

Source: Methodical



2 forms of Momentum – We employ both

What is Momentum Investing?

Source: Methodical

Relative Momentum:

• The tendency of some assets to outperform others. In other words, a 
comparison between the performance of two assets, rather than the 
performance of a single asset over time.

Time Series Momentum    (Trend Following):

• The tendency of an asset to continue moving in the same direction over time. 
An asset that is increasing in value is more likely to continue increasing and vice 
versa



Momentum Factor
A Chameleon in Bull Markets

Source: Methodical, Morningstar

Momentum Factor (Smart Beta) Calculation:

The Momentum value for each security is calculated by combining recent 12-
month and 6-month local price performance of the security.

• 6-month Price Momentum = ((PT-1 /PT-7)-1) – (Local Risk-free 
rate) 

• 12-month Price Momentum = ((PT-1 /PT-13)-1) - (Local Risk-
free rate) 

A Momentum value computed above is further adjusted with corresponding 
volatility of the security. 

• Risk-adjusted Price Momentum = Price Momentum / σ  *3 
Year Annualised volatility

  Calculating a momentum score

• Z-Score = 0.5 * 6-month risk adjusted momentum value + 0.5 * 
12-month risk adjusted momentum value

• Momentum Score = ቊ
1 + 𝑍 𝑖𝑓 𝑍 > 0

1 − 𝑍 −1𝑖𝑓 𝑍 < 0

    Security Selection

• Fixed number of securities, covering about the top 30%  of 
market capped weighted shares of the parent index

• Momentum Weight = Momentum Score * Market 
Capitalisation Weight in the Parent Index (Capped at 5%)
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Momentum Factor
Defensive in Bear Markets

Source: Bloomberg, Methodical
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Momentum Factor
Eliminates the risk of value traps

Source: Bloomberg, Methodical



Portfolio Convexity
Construct a portfolio that aims to deliver Alpha in Bull and Bear markets

Source: Methodical
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Portfolio Convexity
Avoid left tails while participating in the right tails

Source: Methodical

Fat tails
Attribution per share – past 5 years



Strategy and Implementation

Methodical BCI Equity Fund



Portfolio Construction Process
Portfolio composition

20 % Global Equity - Methodical BCI Global Dynamic    
     Fund

10% - 25% Global Equity – Direct (Mirrors Global 
                Dynamic allocation)

  55% - 70% Local Equity



Portfolio Construction Process

Equity Index 
Returns (J200)

Interest Rates 
(STEFI)

vs.
Market 
Regime

Market Regime
Market Allocation 

(Through ALSI Futures Active Share
Hedges (Gold and 

Gold Miners)

Risk On Low High Low

Risk Off High Low High

* Risk-off Allocation = Market (ALSI Futures), Gold and Gold Miner 
Allocation

Source: Methodical
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Portfolio Construction Process
Investable Universe

Source: Methodical

• Minimize market impact with trading

• Keep rebalance size < 5% of ADV

• Rebalancing Frequency determined by trade size. e.g. monthly, weekly, 
daily

• The Fund currently rebalances on a weekly basis

• More frequent trading does not hamper performance or increase 
turnover, it only reduces trade size and entry-point risk

 Trading Frequency W1 W2 W3 W4 W1 W2 W3 W4

Sub-Portfolio 1 (25%)

Sub-Portfolio 2 (25%)

Sub-Portfolio 3 (25%)

Sub-Portfolio 4 (25%)

J203 Constituents

Volume 
Filter

60%

10%

0%

70%

Local Allocation

Top 60 Top 100



Portfolio Construction Process
Incorporating Probability in a Momentum driven process

Source: Methodical

Small allocations are given to stocks 
with less clear momentum signals

Stocks will be given a higher initial
weight in the portfolio if 
momentum signals are clear. 

As a stocks show more upside, a 
higher weight is allocated to the 
stock.

Up-trend:
Increase probability of 
outperformance

Down-trend:
Increase probability of 
underperformance



Global Equity
Methodical BCI Global Dynamic Fund

Source: Methodical

Asset Class Allocation

Equity Index Returns 
(S&P 500)

Market Regime

Quality 
(ETF)

Momentum 
(Shares)

Gold (ETF)



Process Flow and Data management

Source: Methodical

Python
• Model Portfolio
• Portfolio Rebalance
• Attribution Analysis
• Model Tracking Error
• Trade Impact Analysis

• NAV Data
• Holdings Data

Fund 
Administrator

Price Data

Excel
• Portfolio Visualisation
• Trade Visualisation

DMA Opus
• Trade Routing

Post Trade Reporting

Power-BI
• Data Visualisation

MySQL

Azure



Performance monitoring
Model vs Actual

Source: Methodical, July 2025



Performance
Methodical BCI Equity Fund



Performance snapshot as at 31 July 2025
Methodical BCI Equity Fund

Source: Morningstar, July 2025.
Annualised return is the weighted average compound growth over the period measured. Annual figures are available on request. Fund launch 1 July 2016

Highest Rolling 1-year 40.16%, Lower Rolling 1 Year -19.01%

Rolling 5-year Return



Performance snapshot as at 31 July 2025

Source: Morningstar, July 2025. 

Methodical BCI Equity

Methodical BCI Global Dynamic

Period Methodical BCI Global Dynamic Fund

(ASISA) Global 

Multi Asset Flex % Peer Group Beaten

1 Year 35.5% 11.7% 100%

2 Years 22.5% 11.1% 100%

3 Years 21.5% 12.7% 100%

4 Years 15.8% 9.0% 100%

Period Methodical BCI Equity Fund

(ASISA) South African 

EQ General % Peer Group Beaten

YTD 16.82% 12.63% 77%

1 Year 31.80% 17.51% 99%

2 Years 21.11% 13.88% 97%

3 Years 19.25% 13.56% 98%

4 Years 14.64% 11.67% 92%

5 Years 14.16% 14.20% 49%

6 Years 15.73% 11.63% 93%

7 Years 14.41% 9.78% 98%

8 Years 12.69% 8.91% 99%

9 Years 10.16% 8.27% 85%



Philosophy, Process, People and Performance

Process

Philosophy
• Price momentum is a permanent feature of equity markets.
• Changes in economic cycles, technology, and risk environments, and investor’s 

response to those changes create trends in markets.

People

• A quantitative, systematic approach removes all behavioural biases.
• A systematic process is repeatable and scalable to accommodate any market and can 

be tested on any time-period

• Portfolio managers are seen as risk-managers.
• Same portfolio managers since fund inception.

Source: Methodical

Performance
• A Momentum based investment approach delivers portfolio convexity and αlpha 

through economic cycles.



Conclusion
Why Invest with us?

Small, focused team; focused on effective investment management

Stable Business; Owned by management and employees with no client concentration risk

Proven Systematic process; Repeatable and scalable to accommodate any market or Regime

Excellent Long-term Performance



© 2021. All rights reserved. The processes and ideas provided herein - the intellectual property of Methodical Investment Management (Pty) Ltd - are of a confidential nature and shall not be made available to any third party. This document contains privileged material and is intended solely for use by the intended 
recipient and approved associates. Any review, dissemination, or other use of, or taking of any action in reliance upon the information contained in this document by persons or entities other than the intended recipient is prohibited. 

This presentation is meant for professional investors only. 

Methodical Investment Management (Pty) Ltd is an authorised financial services provider FSP 44480.   Registered address: 58 Main Street, Newlands, 7700, Cape Town, South Africa.  www.methodical.co.za

METHODICAL
INVESTMENT MANAGEMENT

Contact: Edo Brasecke

 edo@methodical.co.za

 Charl Keet

 charl@methodical.co.za 

 

THANK YOU

mailto:edo@methodical.co.za
mailto:charl@methodical.co.za


CONFIDENTIAL – FOR PROFFESIONAL USE ONLY

This document is confidential and is being made available to a limited number of persons for informational purposes only and for their exclusive use subject to the provisions below.  This document is not intended to 
form the basis of any investment decision and should not be considered as a recommendation by Methodical Investment Management (Pty) Limited (the “Company”) or any other person in relation to the Company.

This document is not being provided to or intended for persons located in the United States, Canada or Japan.  Any person reading this document should first satisfy themselves that they are not subject to any local 
requirements that prohibit or restrict such access and must not contact the Company with an intention to invest unless authorised, eligible and lawful to do so.

None of the information contained in this document has been verified by the Company. The Company makes no representations or warranties, express or implied, as to the adequacy, completeness or accuracy of any 
statement or other information contained herein or in any other oral or written information furnished or made available, nor as to the reasonableness of any assumption contained herein or therein and any liability 
therefor (including in respect of direct, indirect or consequential loss or damage) is expressly disclaimed. Nothing contained herein or therein is, or shall be relied upon as, a promise or representation, whether as to the 
past or the future. No party shall have any right of action against the Company or any other person (including, for the avoidance of doubt, their respective employees, directors, officers, contractors, advisors, members, 
affiliates, successors and agents) in relation to the accuracy or completeness of the information contained in this document or any other written or oral information made available to it in connection with the Company 
or its business. 

This document may contain forward-looking statements, opinions and/or projections concerning funds managed by the Company prepared by the Company’s management which involve significant elements of 
subjective judgement and analysis which may or may not be correct. Such forward-looking statements, opinions and projections are not guarantees of future performance and involve known and unknown risks and 
uncertainties. Other important factors could cause actual results to differ from the statements, opinions and projections contained herein. Forward-looking statements, opinions and projections are based on historical 
and/or current information that relate to future operations, strategies, financial results or other developments. 

The recipient agrees to keep confidential any information contained herein and any other written or oral information otherwise made available in connection with the Company or in connection with any further 
investigation. Any recipient hereof should conduct its own independent analysis of the Company, its managed funds and the data contained or referred to herein or therein. In furnishing this document the Company 
does not undertake any obligation to provide the recipient with access to any additional information or to update this document or additional information or to correct any inaccuracies therein which may become 
apparent.

 

DISCLAIMER

Boutique Collective Investments (RF) (Pty) Ltd (“BCI”) is a registered Manager of the Boutique Collective Investments Scheme, approved in terms of the Collective Investments Schemes Control Act, No 45 of 2002 and is a 
full member of the Association for Savings and Investment SA.  

Collective Investment Schemes in securities are generally medium to long term investments. The value of participatory interests may go up or down and past performance is not necessarily an indication of future 
performance.  The Manager does not guarantee the capital or the return of a portfolio. Collective Investments are traded at ruling prices and can engage in borrowing and scrip lending.  A schedule of fees, charges and 
maximum commissions is available on request.  BCI reserves the right to close the portfolio to new investors and reopen certain portfolios from time to time in order to manage them more efficiently.  Additional 
information, including application forms, annual or quarterly reports can be obtained from BCI, free of charge.  Performance fees will be calculated and accrued on a daily basis based upon the daily outperformance, in 
excess of the benchmark, multiplied by the share rate and paid over to the manager monthly.

Performance figures quoted for the portfolio is from Morningstar, as at the date of this document for a lump sum investment, using NAV-NAV with income reinvested and do not take any upfront manager’s charge into 
account.  Income distributions are declared on the ex-dividend date.  Actual investment performance will differ based on the initial fees charge applicable, the actual investment date, the date of reinvestment and 
dividend withholding tax.

Boutique Collective Investments (RF) Pty Ltd retains full legal responsibility for the third party named portfolio.

Although reasonable steps have been taken to ensure the validity and accuracy of the information in this document, BCI does not accept any responsibility for any claim, damages, loss or expense, however it arises, out 
of or in connection with the information in this document, whether by a client, investor or intermediary.  This document should not be seen as an offer to purchase any specific product and is not to be construed as 
advice or guidance in any form whatsoever.  Investors are encouraged to obtain independent professional investment and taxation advice before investing with or in any of BCI/the Manager’s products.
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